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About Excelerate

Could you briefly introduce
your association and its main
activities?

Excelerate was started during the COVID
period—in fact, it was established in 2012.
Since then, we have grown to around 400
members to date. We've also organized
more than 40+ events till date , typically on
a monthly basis, with the aim of hosting at
least one event every month.

Excelerate primarily serves F&B business
owners, food distributors, and
manufacturers. These members regularly
come together for networking events.
Occasionally, government agencies will
share updates on new legislation, policies,
or grants during our events. We work
closely with the government to ensure our
members are informed about these
developments.

The reason we started Excelerate was
because we noticed there wasn’t a single
association that connected startups, small
businesses, distributors, and
manufacturers in the F&B sector. We aimed
to bridge that gap.

As for the kinds of opportunities our
members usually look for—especially
startups, including some from overseas
such as Taiwan and China—they often
consult us about locations. For example,
they may receive invitations to set up in
specific shopping malls or rent short- or
long-term event spaces. They often ask our
community for feedback: “Has anyone tried
this venue before?” or “Would this concept
work in that location?”

Another key issue in Singapore is the high
cost of rent and manpower. To address this,
we encourage members to collaborate on
joint concept projects. Acommon example

is when a member operates a bistro or bar
that only opens in the evening—the space
remains unused during the day. We suggest
pairing up with other members who might
run a different concept in the morning,
such as a coffee shop. In return, they can
share profits or co-manage the space.
Likewise, some members run daytime-only
operations and close in the evening, so we
try to match them with others who can
make use of the space after hours.

These kinds of collaborations have
proven to be very effective and mutually
beneficial for our members.

Do you see opportunities to
collaborate with Japanese
companies or import Japanese
products/services?

I’ve also attended a few eventsin
Singapore, hosted by organizations such as
JETRO and others. | feel that these events
are often not well-publicized or extended to
many smaller players, or to those who are
simply too busy to stay updated. Whenever
| attend, | notice that the participants are
usually already doing business with
Japanese companies.

| believe there is definitely more potential
if these organizers can reach out to
business owners they haven’t connected
with yet. This is a trend I’'m observing in
Singapore—there is certainly opportunity,
but I don’t think enough is being done to
reach untapped businesses. There’s still
room for improvement in terms of outreach
and engagement.

Evaluation - What do you think about
Japanese products for Singapore SMEs?

Generally speaking, Japanese products can
command a higher price in Singapore. It's
well known that Japanese quality is
excellent, and that reputation is strong
here.

—RHBEABIR S R
EER ZH B

In the F&B sector, concepts like ramen
shops or Japanese barbecue restaurants
have been quite successful. However, using
100% Japanese ingredients can be very
difficult—unless it's for a very specialized
shop, like an omakase restaurant. In those
cases, it may be possible. But for more
general establishments, like cafés or small
restaurants, | wouldn't recommend using
entirely Japanese-sourced ingredients. The
cost would simply be too high.

In Singapore, both rental and labor costs
are already very expensive. If all your
ingredients are also imported from Japan,
that would push your costs even higher. As
a result, your selling price would need to
be raised significantly, which might make it
difficult to attract enough customers.

Instead, | would recommend using
Japanese ingredients selectively—focus on
key or core ingredients that define the
concept. Those can be 100% imported
from Japan, while other supporting
elements can be sourced locally to manage
costs.
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However, from a cost perspective, we
should also explore alternative sources for
ingredients—such as Malaysia, Vietnam, or
even Taiwan.

About Business

Collaboration

What is the most important
success factor in collaborations
between Singaporean and foreign
companies?

Do you have any tips for achieving
success?

We are used to and accustomed to the
professionalism and working culture of
Japan.

From what I’ve observed, when there is a
collaboration, it’s very important that the
business owner spends, at least initially,
one to three months in Singapore to assist
with the opening of the shop. In Singapore,
Japan is our number one travel
destination, and many of us travel there
frequently. So, it’s not just about the food—
it’s also about the service and the overall
quality.

That’s why | believe this initial presence
is crucial. In terms of partnership, | would
strongly advise sending a senior
representative—especially during the

opening period—to be stationed in
Singapore for a minimum of three months.
This ensures that our local staff can
properly learn and absorb the working style
and standards.

Do you have any idea what kind
of products or services is suitable in
Singapore market right now?

food-wise, | think there are a few
Japanese pizza makers in Singapore that
are doing quite well. Japanese-style pizza
seems to be performing strongly.

Then, of course, there’s omakase—there
are so many omakase restaurants now, and
the competition is quite intense. However,
if you can bring in omakase concepts from
different regions of Japan, | would say
there’s still good potential. In Singapore,
you can open an omakase restaurant in a
relatively premium location and still attract
customers, even with higher prices.

As for larger-scale operations, we’ve seen
Japanese bakery chains and sushi
restaurant chains doing well too. Many of
them focus on sushi rolls, and they
continue to expand and open new outlets.
At first glance, it might seem inexpensive,
but if you look at the average customer
spend—say, $40 to $50 a per meal per
person—the overall value adds up. It’s a
different kind of strategy.

This shows that Singapore consumers do
have spending power. The key is to help the
audience recognize the value in what’s
being offered. In this regard, | think Sushiro
is doing a very good job.

Do you know why so many
Singaporeans route to go Japan? |
think there are some reasons, right?

| guess that is also why Japan is our
number one most popular destination in
Southeast Asia. Since the 1980s and 1990s,
we have been heavily influenced by
Japanese culture, technology, and e
quipment. Even back then, during the
1980s and 1990s, | think our generation
were raised by parents who e
ncouraged us to visit Japan, saying
things like,"Hey, let's go to Japan;
Japan is famous for its food and

beautiful scenery." Thatimpression has
stuck with us over the years. From a very
young age, we were exposed to this idea.
Our parents and friends constantly told us
that Japan is a wonderful place to visit with
so many things to do.

Do you have any advice for
Japanese people who are keen to
expand their business from Japan
to Singapore?

I think for Singapore, our government is
very supportive when it comes to starting
your own business. So if Japanese
entrepreneurs find a local partner and form
a partnership, they can enjoy various
grants and subsidies. For example, there
are grants available for setting up a
restaurant, including manpower grants for
local and PR staff, as well as grants for
purchasing kitchen equipment, and so on.

Therefore, | strongly encourage Japanese
businesspeople who come to Singapore to
not only understand the market but also to
visit organizations like the SME contre to
learn about the grants available for the F&B
sector. While 100% foreign-owned
businesses may not always be eligible,
understanding that having a local partner
can provide support in terms of
localization, capital, and access to more
grants and funding is important.

Regarding events, Singapore hosts many
festival-related events, whether for small,
medium, or large enterprises. These events
are a great platform to promote new
projects and food concepts because they
attract media attention and valuable
feedback. We encourage Japanese
businesses to try participating in such
events in Singapore.

Conversely, many Singaporeans are also
interested in participating in cultural
events in Japan, such as summer festivals
or New Year celebrations at temples. We
hope that Japan will open up more
opportunities for foreigners, including
Singaporeans, to take part in these events.
This kind of exchange helps deepen
understanding and allows for meaningful
feedback.

F&BE SR RX X a2 =5 lExcelerate]
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